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closest to nim. He prefers to work alone because then there
are no quarrels.

There is no problem if one ploughs alone or hnelps
someone [i.e if one is not in a company with themil.
In the old days everybody was having his own span.
If one was not finished then the family would go and
help him. Last week I helped Sihonono to plough the
field of his son. Sihonono has enough oxen but they
are still young. There are only two old oxen.
Even though companies split this does not stop people from

helping each other. Dilikile helps Sihonono even though they
are not in the same company anymore.

4) Strategies for gaining access to ploughing companies.

Having described the companies, the way they operate and the
reasons for companies splitting, it remains to describe the

strategies through which people gain access to a company.

The first strategy which an individual can pursue 1is to brew
beer. A household can brew beer and call individuals with oxen
to come and plough his/her garden/field or an individual can call
a number of companies to come and plough his/her garden/field.

This work group is called isitshongo or umggibelo (Saturday) and

people say that the ploughing is done on a Saturday.

In MNompha ‘'isitshongo' and ‘umgqibelo' are wused in the same
manner. McAllister (personal communication) said that he found
that these two terms referred to different forms of cooperative
labour in Shixini. Umgqibelo is when a number of ploughing
companies plough each other's land on a reciprocal basis and no
beer is brewed. Isitshongo is when a person asks individuals to
come and plough with their oxen. In Nompha these two terms were

both used to refer to the cooperative arrangement where an
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individual brews beer and calls individuals or companies to come

and plough.

A problem with holding an isitshongo is that the household is

not always able to choose the day on which it wants its land
ploughed. Company members have first option to a company's
resources. Only when the company's obligations to its members
have been fulfilled will these resources be utilised in ploughing
for a person who is not a member. The nerson who wants to hold

an isitshongo is, therefore, not able to utilise the companies

resources at the ideal time. The isitshongo is set aside for a

Saturday when, theoretically, ploughina companies will have the
day off. Ploughing companies are not always able to do this
because if it rains through the whole week and is clear and
sunny on Saturday the company will work on that day. This will

mean that the isitshongo which has been planned for that day will

not take place.

Organising an isitshongo requires long term planning and in the

ploughing time it is not always possible to do this. There are
optimum days for ploughing. The season can be contracted because
of rain, or expanded because of a lack of rain in the ploughing

months. Thus, the holding of an isitshongo might be incompatible

with the demands placed on the companies because of the

unpredictability of the season.

Given the compressed nature of the ploughing season (see

calculation above) we see that it is difficult to gain access to
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