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Selected cases in developing entreprencurship in small-seale subsistence and commercial E::Hm‘t in the Eastern Cape

are examined, incleding the provision of marketing facilities, the training programme of the Africa Coaperative Action Trust

{ACAT) in Ciskei, government sponsored irripation projects and the farmer support programme, ﬁ Emupt is made to
i ulation o

drow general conclusions about the necessary mgredients far suecessful entreprencurship and the A f proposals
for further promoting entreprencarship in agrieulture in South Africa. (‘O\

)

X
1. lotroduction 2 Chrﬁ&hd@é‘ﬁnmmup among small-

scale l!'n.rnrr\

Most contemporary writers are in agreement that the en- N/ -
treprenur is the miost important individual n the process Van Rooyen@ al (1987) note that farmers in rural
of economic development (Van Daalen, 1989). n develop nomies can pemerally be divided into
{1991) identified the entrepreneus 28 a person whoe pes- com id] [armers who can at present compete on an
forms a crusial role by accepting risks associated with uting in the markets and the subsitence and
innovation and development that others aveid. An im- furmers who cannot,  Bembridge (1987:18)
partint attribute of an entreprencur is high achievement idehtified four categories of houscholds in the ruml areas
motivation which is closely related to entreprencurial A\t terms of economic differences, resources, personal

must have the ability to lock beyond the ohyvioes, be self- basic categories are a3 follows:

success (Micholsan, 198%). In addition the entrepreneur &Q/ characterestics, valued, eoncerns and interests. The four
reliant, ereative and imnovative as well upm:uin,gl{y

determination to complate projects. 0 ] Resource-poor houscholds without any land
% rights or hr%nm:k,cnmpti!' about S6Z 000
In a study of Amatola Basin howsehaolds in EW per (31 %) rural hausehalds in Adrica.
cent were found to be “seriously’ tnglﬁ:&" rming {i) Srmall-scale land holders with subsistence and
{Eckert, 1993). This is not a strict meas entrepre- below subsistence production levels. They do
neurship but may give some ind'u:alinK@rM expected not usually sell any crops or Bvestock and
proporioda. S Mmﬂtﬁ!ﬁw 1,03 million (56%) rural hous-
Ingoe {1986) stated that it is u%—mﬂ.anmy pecepled (i) Progressive small-seale land holders, compris-
e of thumb that n:#ﬁebanu@ and 10 per ceat of ing about 238 000 (13%) ruml houssholds,
any population are r Or active entfeprencurs, who adopt seme modern technalogy and whe
He felt there fore that in Ci¥kt with a rural population of sell some produce andor livestock,
approximately 600 would be sale o assume that {iv) Market-onented commercial farmers who are
the level nfmﬁnmﬁmugmdum eould be as making 4 living out of farming, comprising
high as 14 000 to X the agricultural economy ahaut 3 100 (0,25 ) rural howseholds,
of Ciskei it would not be unreasonable (o assume that
there are potentially between § 000 and 10 000 active or Iagoe (1986) made the point that all efforts must be
latent entreprencurs. Using the same argumecnt for nimed at developing or stimulating people because it 1=
Transkei, with its larger ruml population, the aumber of anly the entrepreneur, operating within an environment
zal entreprencurs must be even greater. of free enterprise, who can maximise the wilisation of
the availsble apricullural resources.  Therefore the
The objective of this paper is to invesligate the promo- agriculiural sector needs to:
tion of entreprencurship ameng small-scale farmers in
Region D. A mumber of programmes have been imple- (i) Identify the entrepremeur;,
mented i the past aimed at increasing the level of pro- [Fi] Understand wha the entreprensur is and what
duction by small-scale farmers but with limited success. hﬂhﬂ needs, strengths and weaknesses ane
&
This review will first investi the characteristics of (ki) Develop an environment in which the entrepre-
cutreprmu:shimung seale farmers in general, meur can operate,
followed by a at entrepreneurship in small-scale:
-cunmud.ﬂ.{ sgriculture and subsisience agriculiure res- A study of farmers in Gueankulu identified various
pectively. Efforts at promoting entreprencurship among characteristics which were evident among suceessiul
small-scale farmers in the Eastern Cape will then be farmers {Micholson, 1989). These farmers exhibited a
dizsussed and finally some lessons will be drawn from number of the characieristics of commersial behaviour
the preceding discusskon. and wene considered more likely to be innovalors or

early adopters, [t was considered that the findings of the
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